Crown Weston Associates
Business and Management Consultants

Providing Solutions,
Enabling qrowth,
Delivering Results anol

Delighting Customers



We:

 Provide a broad range of business and management
consultancy services

o Offer tailored advice and provide individualized
business solutions

* Deliver tangible results which enable and enhance
customer growth

 Use aflexible and collaborative approach to work
with customers

* Build strong and positive partnerships with
organisations to achieve results
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We:
* Put quality at the heart of everything we do

 Are responsive, customer focused and delight
customers with the service we provide

e Continually go the “extra mile” to meet and exceed
customer expectations

* Provide excellent follow up, after sales customer
care and support

* Provide businesses with the necessary skills
required to help them become more successful and
effective in achieving their strategic aims and
business objectives

Crown Weston Associates



We:

 Work with all types and sizes of public and private
sector businesses, partnerships, charities,
voluntary, community and faith sector organisations

e Specialise in supporting organisations within the
Welfare to Work, Employability, Training and
Learning and Skills sector
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Our services include:

Bid Writing

Business Continuity Management
Capacity Building

Change Management

Contract and Supply Chain Management
Evaluation and Research

Maintenance Support Contracts
Organisational Development
Partnership and Relationship Management
Project and Programme Management
Process Improvement and Mapping
Quality Improvement and Assurance
Risk Management
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‘making consultancy work for you”

 To discuss your business needs further, and explore
how we can be of assistance and benefit to your
organisation, please contact us on 0794 165 3209, or
email us at crownweston.associates@yvirgin.net

e Visit our website www.crownwestonassociates.org.uk
for further information about the services we offer, our
recent assignments, customers and their testimonies,
and case studies demonstrating the positive impact we

have made
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