
Process, the heart of the matter

PROCESS

CONTROL

“transformation”

OUTPUTINPUT

RESOURCE

“people, IT, 
contracts, budget, 

knowledge”

“legislation, environment, 
contracts, budgets, 
policies, strategies”

“the transformation of a set of inputs so being 
(fundamentally changed) taking into 
consideration the controls and resources on the 
process to create outputs which satisfy 
customer needs and expectations”

transformed input “broken” or new 
process 
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